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Biography Championing Innovation for Superior Results
In today’s rapidly evolving business landscape, innovation is not merely an option—it’s
a necessity.  Organisations that consistently deliver superior bottom-line results are
those  that  excel  in  offering  truly  innovative  solutions,  exceeding  client  expectations
while  providing  unmatched  value.

Femi Adebanji emphasizes that achieving true innovation requires embedding it as a
culture  within  the  organization,  rather  than  treating  it  as  a  one-off  event.  For
businesses to foster a culture of innovative thinking, it’s crucial to empower employees
to generate fresh ideas, break free from traditional thinking, and keep the spirit of
innovation alive.
As Femi highlights, the rules of the game have changed. Only those businesses that
continuously stay ahead of the innovation curve will thrive. His insights and strategies
are designed to equip organizations with the tools they need to succeed in this dynamic
environment.

Key Insights Shared in Femi’s Talk:
•  The  Business  Case  for  Innovation:  Understanding  why  innovation  is  no  longer
optional.
• Practical Innovation: How to innovate in a way that makes sense and generates value.
•  The  6-Step  Approach:  A  comprehensive  method  for  fostering  innovation  within
organizations.
•  Breaking  Linear  Thinking:  Identifying  and  overcoming  limiting  habits  to  unlock
breakthrough ideas.
•  Shift  from  Problem-Focus  to  Solution-Focus:  Techniques  to  achieve  this  crucial
mindset shift.
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• Opportunity Focus: Identifying opportunities that create a conducive environment for
innovation.
• Designing Innovation Goals: Using opportunity-focus to craft goals and objectives.
• Engaging Barriers and Risks: Spotting and addressing challenges to innovation.
• Incorporating Novelty: Ensuring your solutions are distinctive and innovative.
• Sustaining an Innovation Culture: Why “Culture Eats Strategy for Lunch” and how to
maintain a culture of innovation.

Femi  Adebanji’s  expertise  and  approach  provide  organizations  with  the  strategies
needed to stay competitive and drive sustainable growth through innovation.
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